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AGENCY: ____________________________ 

# Criteria Comments 
1a Best interest to citizens we serve. 

 
 

1b Best interest to stakeholders we 
serve. 
 

 

2 How will they treat transfer of 
Northshore employees? 
 

 

3 Clarify and evaluate risks and 
underlying assumptions 
 

 

4 Clear prediction of costs over the 
term of the contract. 
 

 

5 Equal or better service across all 
aspects of operation 
 

 

6 Potential for continued service 
improvements. 
 

 

7 Expanded opportunities for 
firefighters and department 
members. 
 

 

8 Confidence in governance model. 
 

 

9 Experience in providing contract 
services 
 

 

10 Satisfaction of current contract 
agencies 

a. Responsiveness to local 
needs 

 

 

11 Cost of Service 
 

 

12a Agency financial obligation 
a. History of budget/ Tax rate 

increases 
 

 

12b Agency financial obligation 
b. History of revenue steams 
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13 Short term impacts. 

a. Similarities and differences 
of operations 

 
 

 

14 Long term impacts. 
 

 

15 Plan for organizational integration.  
 

 

16 Stakeholder response review.  
 

 

17 Citizen response review.   
 


